
Trusted by over 100 banks in 60 countries worldwide

Opening
Speaker: Fintan Byrne CEO 





Invitation… 



My journey… 

Bank Fintech Self Service Payment 
Scheme

Digital Banking 
and Payments

Platform

Payment 
Gateway



Lessons learned…



Lesson 1 : Teamwork  

“Never underestimate the 
importance of working 
together - teamwork and  
partnership” 



Lesson 2 : Competition….

“Remember, there is someone 
ready to eat your lunch” 



Lesson 3 : Move Forward  

“Staying where you are is 
rarely a good option” 



A world of change…  

EconomicPolitical

Social Technological



Digital Growth… 

… creates opportunity



Covid has inspired huge changed…

Source: McKinsey



Valuable interactions and  sales…

Source: McKinsey



Digital opportunity is still immense…

* Lower than average industry. The McKinsey Digital Survey covered 1,600 
firms worldwide, with results unweighted

…Financial services still 
have a long way to go

Source: McKinsey



Wealth shifting to Gen Xers and Millennials…

Source: McKinsey



Shift in the value toward origination and distribution…

Source: McKinsey



There is exceptional value in Payments

Source: McKinsey



Open to opportunity…  



Focus a different conversation…  

Growth AND
Profitability…  



Banking AND 
Payments…  



Banks AND 
Fintech…  



Cash AND Card 
AND Wallet…  
Built around customer… 



The future will 
bring more 
opportunity…  



API

API

ECOSYSTEM
PARTNERS

PLATFORM

Platform Thinking…

BACK OFFICE INFRASTRUCTURE

CHANNELS



CR2 Approach…  

Head in the clouds… 

…feet on the ground

looking at the future, understanding 
trends, staying future fit…  

…deliver for customers today



Invitation…  

Take Part AND Share AND Engage

Together
we make an
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Thank You


